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Community input helps shape advisory board recommendations
to enhance public safety at USC

The committee tasked with reevaluating the Department of Public Safety’s role at USC
published a report Wednesday that recommends changes to make safety more equitable
for all Trojans and the community.
This report, published by the Department of Public Safety Community Advisory Board
(CAB), makes recommendations that range from changing the response to nonviolent
incidents to setting up an independent review board for DPS. The 103-page document
represents 10 months of research and analysis, coupled with the findings of a “co-design”
process that engaged more than 700 students, faculty and staff members, neighbors and
current and former law enforcement officers in a series of town halls, workshops and
meetings.
The co-design process was specifically designed to give multiple opportunities for
stakeholders to engage by participating in person. Additional sources of input were
received via feedback submitted electronically through the CAB website and opportunities
to join monthly meetings as part of the CAB’s Kitchen Cabinet sessions.
The CAB’s co-chairs are Ange-Marie Hancock Alfaro, chair of the Department of Political
Science and International Relations and Dean’s Professor of Political Science and Gender
Studies at the USC Dornsife College of Letters, Arts and Science, and Erroll Southers,
director of the Safe Communities Institute and a professor at the USC Price School of
Public Policy.

Extensive outreach efforts to community stakeholders for input were a critical component
of this report, Hancock Alfaro said: “The legitimacy of an initiative like this is predicated on
engaging with as large a cross-section of opinions and ideas as possible. We created our
co-design process accordingly, with three of the four process phases involving public and
confidential opportunities for all participants to give voice to their stories, ideas and
concerns.”
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